2012 Neighborhood Small Grant Evaluation Worksheet

Project Org/ title: ______________________________________________________________
Evaluator’s Name:    _______________________ 

Please use the following scale to score the items. Add your comments regarding strengths or concerns.

	X = clearly no or insufficient information to judge
(0 points)
	? = possibly with unresolved issues

(call applicant)
	  = clearly yes 
        (1 point)

	
	
	


	
	Total Score
	Amount Requested:

	25%
	
	1.) Project description: 

_____ Overall clarity                           
_____ Target audience identified

_____ Need clearly explained

_____ Purpose and goal of project stated.

Reason for score:



	25%
	
	2.) Project lasting outcome 

_____ Does the project create opportunities for  community members to

           network/engage with the Neighborhood Association/organization/other

          community members within the SWNI coalition area?

          (i.e. National Night Out Picnic, community gardens)

_____ Does the project attract new and diverse members and/or build leadership?

           (Neighborhood NET training, Robert Gray Cultural Arts Fair, Somali Women 
           Sewing Project, Tree Stewards Program, community gardens)

_____ Does the project build opportunities for sustained community connections.
           (Neighborhood picnic that has sustained multiple partnerships with local     

           businesses to support an annual picnic, “Jagzine” publication, community 

           gardens)
_____ Does the project build/create community awareness and  identity (sign caps,

           Murals, community gardens, newsletter).
Reason for score:

	20%
	
	3.) Active Partnerships 
_____ Does this project involve (confirmed active) partnerships between the project group and at least one community-based organization (OTHER THAN SWNI)? (i.e. neighborhood National Night Out event that partnered with Food Front to provide volunteers for the kids activities, School art class partners with Neighborhood Association to create a community mural).

_____ Multiple confirmed active partnerships
_____ Does this project show partnerships between the project group and at least one under-represented organization or community within the SW coalition area? (i.e. Somali Women’s Association, Immigration and Refugee Community Organization, Education without Borders, Neighborhood House, Senior Center). 
_____ Multiple confirmed active  partnerships
* If the applicant is a Neighborhood Association the confirmed active partnership must be with one other organization.

Reason for score:



	20%
	
	4.) Budget

_____ Is the budget clear. Is it itemized effectively. 

_____ Does the budget show how it supports the project?

_____ Does the budget add up correctly?

_____ Does the budget make use of leveraged funds (silent partners) and additional resources? (confirmed resources).
Reason for score:

	10%
	
	5.) Acknowledgement and Timeline

_____ Does the project describe how they will include acknowledgement of funders?

_____ Does the project provide a clear and simple timeline (start, end, milestones)? 
Reason for score:



	100%


	Total
	


Did the applicant follow all instructions in the application? (Reduce score by ½ a point for each item below.) Deduct


· Typed with 12 pt font and 1 inch margins.

· Does this application provide contact information for indicated partners? 
	Total Score: ________

	Funding Recommendation:

( Fund

( Partially Fund (How much? $________________)

( Do Not Fund

( Contact with the following questions to provide additional information:

	Additional Comments




