SWNI Neighborhood Small Grants

Narrative

Project Title:  Dickinson Park Community Outreach for a Community Garden

Describe your project and at least one lasting outcome you anticipate as a result of this project.

Grant activity: The purpose of this grant is to support community outreach efforts to determine: 1) our residents' views towards a community garden in Dickinson Park, 2) their level of interest in supporting and participating in local gardening, and 3) other views about future development of Dickinson Park. Community outreach will include a survey, an interest session for residents in high density housing areas and an Open House to discuss the results of the survey and gather additional input. A work group will be formed to plan the final details of these activities and design the survey. The survey will be online, with supporting information available. The work group will also plan a mailing to residents as part of the survey activity. 

Background: Crestwood Neighborhood Association recently initiated efforts to explore the concept of developing a community garden in Dickinson Park. Crestwood and Ashcreek have agreed to a partnership to work on this project and to conduct community outreach activity together. Initial discussion with the Portland Parks Community Garden office shows that a garden in Dickinson is feasible and that there is suitable space. Crestwood NA has some remaining funds from a previous project that potentially could be applied to development of a garden.  

Outcomes: The primary outcome for the grant activity will be a community outreach report that summarizes input received from the survey, interest session and Open House. This report has two important functions: 1) to allow Ashcreek and Crestwood Neighborhood Associations to formulate a recommendation to Portland Parks and Recreation about planning for a community garden (or other development) in Dickinson, and 2) to provide the basis for a Public Involvement Plan for these efforts. A secondary outcome will be to formulate a group of residents who would commit to working on a garden or other park projects with PP&R staff. 

Community Impact: This project builds community by working with residents  to enhance Dickinson Park and expand its presence. It exposes residents to gardening concepts, brings neighbors together, and increases awareness of home gardening potential. It has the potential to draw residents into the activity of the neighborhood associations and it offers good opportunities for collaborative leadership development. Gathering input and planning for a garden would give local Somali immigrants a forum to engage with others in the community and share their ideas on growing food. It opens up opportunities for cultural exchange.

2.) Identify community organization partners involved in this project and describe their anticipated role(s).  

The primary partners are Ashcreek and Crestwood Neighborhood Associations. Dickinson Park is within Crestwood but borders Ashcreek on the west and south sides, and serves residents in both neighborhoods. There is high density housing and a housing unit of Somali immigrants within Ashcreek that could benefit from a local community garden. 

· Crestwood: Initiates the project; provides a project coordinator; provides input on the grant activity; participates in the Open House 

· Ashcreek: Sponsors the community outreach grant; designates a resource to review documents (survey, community outreach report); provides input on the grant activity; participates in the Open House 

· Crestwood & Ashcreek: reviews the final community outreach report; makes joint recommendations to Portland Parks and Recreation about pursuing planning for a garden or other development work

· SWNI Parks Committee: provides input on the grant activity; provides coordination with Portland Parks and Recreation staff

· Portland Parks Community Garden Office: provides direction on community garden concepts and site feasibility; supports planning; participates in the Open House 

· Somali Community Services Coalition of Oregon (potential): This group will be approached for participation in an interest session with Somali residents regarding participation in a Dickinson garden.

3.) Describe how the budget supports the project described above.  

The budget will cover the printing and mailing costs related to the survey. The cost for a full mailing to both neighborhoods covers the full amount of the grant ($1500). If other survey and mailing options are determined to be sufficient, some funds would be reallocated to support the interest session, a translation service for the Somali residents, the Open House and survey support work. 

4.) Describe the plan to promote your project, including acknowledgment of funders (SWNI and ONI). 

Announcements will be made in the SWNI newsletter and web site. A large ad will be placed for the Open House. The Oregonian will be notified of the Open House and other activity. The Southwest Connection and Southwest Community Post will also be contacted. All promotional material will credit SWNI and ONI.

5.) Describe a simple timeline for your project, including your expected start and completion dates and any project milestones.  

January: form work group; Jan-Feb: design survey; March: mailing; April: interest session; May: compile survey results; June-July: Open House,  prepare community outreach report; Aug-Sept: meet with Crestwood & Ashcreek, prepare recommendations to PP&R

