Considering a Community Garden in Dickinson Park

Summary

Crestwood Neighborhood Association has initiated efforts to explore the concept of a community garden in Dickinson Park. This document is meant to help orient others to the concepts and benefits of considering a garden in the park.

A community garden would expand use of the park and provide access to garden plots for residents. It would also provide an opportunity to enhance the character of Dickinson Park and how it serves our community. Community gardens provide a place for food production, exercise and recreation. They are a place for community interactions, they facilitate food donations and they provide direct and indirect educational value.  Dickinson Park is an exceptional place that can serve many needs. Thinking about a community garden gives us a unique way to consider how to enhance this valuable resource.

Foundational Work

To explore this concept, several steps are needed:

1. Establish partnerships and contact with supporting organizations
Crestwood has established a partnership with Ashcreek Neighborhood Association to work on this effort together. Additional assistance, input, and expertise are  needed from organizations like Portland Community Gardens, Portland Parks & Recreation, SWNI, SWNI Parks Committee and others.  Eventually, support will also be sought from local businesses, non-profit organizations, and churches. 


2. Conduct community outreach
Input is needed from neighborhood residents. We need to explain the community garden concept and the impact it might have on the park and the community. Special populations and groups should be included who might have increased interest in gardening and growing their own food. This would include apartment residents and the Somali immigrant community in the southwest part of Ashcreek. We also need to explore how our community views Dickinson Park and how those views have evolved since input was last sought in 2000. A forum is needed to identify and assess concerns that might be raised. Ultimately, a Public Involvement Plan will need to be written as per guidelines established by Portland Parks & Recreation.


3. Determine the financial viability of developing a garden
Building a garden will require funding. There are some existing funds that might be used. However, significant additional funding and work commitments would be needed. Exploration of  costs and funding sources should be done to determine whether this concept is feasible. 


Dickinson Park Master Plan

In 2000, the Planning and Development Division of Portland Parks and Recreation completed a Master Plan for Dickinson Park and Dickinson Woods. Guidance and input was provided from a Citizen Advisory Committee. At that point, a community garden was not actively considered, but it was also not excluded  from what the park was intended for. The activities of a community garden are broadly consistent with the major goals established by the Master Plan, which include: 1) maintaining and enhancing the existing character of the park, 2) providing recreational opportunities, 3) protecting and restoring the natural resource areas, and 4) using the park as an educational resource. 

Need for a Community Garden

· Interest in community gardens throughout Portland has significantly increased. Portland Community Gardens currently has waiting lists of 150 people for Gabriel and Vermont Hills gardens, and over 1600 city wide.

· There are no existing community gardens in the Crestwood / Ashcreek region. The closest garden is in Gabriel Park (~ 3- 4 miles away).

· The south part of Ashcreek neighborhood has a section of high density housing that would not have access to garden beds on their property. 

· Other city properties and locations within Crestwood and Ashcreek have been considered, with no known alternatives. 

· The Portland Plan and the Portland Climate Action Plan have specific recommendations for expanding community gardens throughout the city. There is a recognition that community gardens strengthen communities, improve livability, and support sustainability.

Benefits of Exploring a Community Garden

Establishing a good community garden is a lot of work and takes time. It is not yet certain that this is viable or that community interest will support it. However, the act of taking the first step and exploring this concept has merit and provides the following benefits:

· Promotes partnerships and relationships with other community organizations

· Fosters leadership and participation

· Provides outreach to residents and engages interested people

· Gathers fresh ideas about the future of Dickinson Park

· Provides an opportunity to engage different segments of the community

· Increases awareness for local food and organic gardening practices

Suitability Issues

An informal site visit was conducted by the Portland Community Garden Director. Dickinson Park was seen as well suited for a garden. It has a large open space, it has good sunlight, good drainage, it has street access and a park that is already partly developed. The grade of the hill was not seen to be an obstacle. The minimum size for a garden is considered to be 10,000 sq. ft. This would cover 3 - 4% of the open space in the park.

Planned Activity

1. Partnerships

· SWNI: Continue close ties for input, guidance and direction.

· Ashcreek: Establish how Crestwood and Ashcreek neighborhood associations can work together. Determine how Ashcreek can support this work.

· SWNI Parks Committee: Use this group for input on the process of establishing a garden in a park and as a forum for interaction with Portland Parks and Recreation.

· Somali Community Services Coalition of Oregon: Explore outreach to the Somali community within Ashcreek.

· Portland Community Garden Office: Continue to seek input and assistance.

2. Community Outreach planning
Work with Portland Parks and Recreation on the nature and scope of the community outreach needed.

3. SWNI Neighborhood Small Grant application
Apply for a grant to support community outreach activity in exploring the community garden potential for Dickinson Park. Specific activity includes:

· Survey - distributed by mail to Ashcreek and Crestwood and available online; promoted in the SWNI newsletter

· Interest session with Somali and residents in other high density units – to determine their level of interest in a community garden

· Open House – to educate interested residents, gather input, solicit views and explore additional or alternate ideas for Dickinson Park

· Report on Findings: To be used by Crestwood and Ashcreek to formulate recommendations to PP&R about project priorities for Dickinson.

4. Costs & Funding
Consider the potential costs and available funds. Evaluate different models for obtaining funds or accomplishing garden development in alternative ways.

